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ENHANCED VEHICLE INSPECTION —MID NEW CASTLE COUNTY

PROJECT SCOPE/DESCRIPTION: This project involves the acquisition of equipment and the construction of (Department of Public Safety, Division of
Motor Vehicles) facilities or inspection lanes to alow for additional vehicle emissions testing in Kent and New Castle Counties, both of which are in
noncompliance regarding Clean Air Act air quality standards. A new mid-New Castle County facility is currently being planned. Minor improvements have been
made to the motor vehicle inspection lanesin Dover. A new facility was previoudy funded to serve Wilmington.

PROJECT JUSTIFICATION: Federally mandated program to reduce vehicle emissions. We are coordinating requirements with the Federal Highway
Administration, Environmental Protection Agency, Delaware Department of Natural Resources and Environmental Control, and Delaware Department of Public

Safety.

County: Statewide

Municipality:

Funding Program: Support System — Technology
Functional Category: M anagement
Representative District: Statewide

Senatorial District: Statewide

FMB ID EST COST TO FY 2001 Fy 2002  FY 2003 FY 2004  FY 2005-2007
OR FUNDING COMPLETE | 7/00-6/01 7/01-6/02 7/02-6/03  7/04-6/05 7/05-6/07
PROJECT # IN TODAY'S ¢
TOTAL TOTAL TOTAL TOTAL TOTAL
94-593-01-03 | 80% F — Q40 3,400 3,400
All $X 1,000

2-57




MOTOR VEHICLE BUYBACK PROGRAM

PROJECT SCOPE/DESCRIPTION: Thisisatest program to address
the higher exhaust emissions associated with older vehicles.

PROJECT JUSTIFICATION: The proposed program is intended to
assist in meeting air quality targets for mobile sources of pollution
(vehicles) in Delaware. Legidative approva will be required to use the
funding authorized for this purpose in the FY 2002 Bond Bill.

County: Statewide
Municipality:
Funding Program: Support System — Technology
Functional Category: System Management
Representative District: Statewide
Senatorial District: Statewide
ESTCOSTTO| FY 2001 FY 2002 FY 2003 FY 2004 FY 2005-2007
FUNDING COMPLETE | 7/00-6/01 7/01-6/02 7/02-6/03  7/04-6/05 7/05-6/07
PROJECT # IN TODAY'S ¢
TOTAL TOTAL TOTAL TOTAL TOTAL
100% ST 2,300 1,000 1,300
All $X 1,000



MOTOR VEHICLE ON —BOARD DIAGNOSTIC INITIATIVES

PROJECT SCOPE/DESCRIPTION: Equipment to perform
onboard diagnostic testing of motor vehicles

PROJECT JUSTIFICATION: These fundswill be used to enhance
the motor vehicle inspection lane facilities to equip them with the
necessary testing equipment needed for diagnostic testing in an effort
to comply with clean air requirements.

STOP HERE
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EMISSION TEST

County: Statewide
Municipality:
Funding Program: Support System — Technology
Functional Category: M anagement
Repr esentative District: Statewide
Senatorial District: Statewide
FMB ID ESTCOSTTO| FY 2001 FY 2002 FY 2003 FY 2004 FY 2005-2007
OR FUNDING COMPLETE | 7/00-6/01 7/01-6/02  7/02-6/03  7/04-6/05 7/05-6/07
PROJECT # IN TODAY'S§
TOTAL TOTAL TOTAL TOTAL TOTAL
100% ST 500 500
All $X 1,000

2-59




TECHNOLOGY INITIATIVES

PROJECT DISCRIPTION: InFY 1999 through FY 2001, DelDOT began converting our information technology to a client server environment. Funding will
be authorized to upgrade equipment and convert all necessary programs including: new applications for a comprehensive financial management system that will
be tied to a new state system; a new maintenance management system; and a new project management system.

PROJECT JUSTIFICATION: To improve computer systems and provide managers with comprehensive management tools through improved software
systems. The contingencies portion of this category provides for unforeseen capital expenditures not covered by individual project authorizations.

Funding Program: Support System - Technology
Functional Category: Management

FYO02 - 07 Information Technology Plan FY 2001 FY 2002 FY 2003 FY 2004 FY 2005 FY 2006 FY 2007 Total FY 2002-07

Administrative Systems
ASAP Phase | $ - $ -
ASAP Phase Il & Support $ - $ 500 $ 500 $ 50 $ 50 $ 500 $ 500 $ 3,000
PHRST $ 2000 $ 250 $ 250 $ 250 $ 250 $ 250 $ 250 $ 1500
Labor Digtribution $ 300 $ - $ -
DTCFin $ 40 $ 250 $ - $ - $ - $ - $ - $ 250
DTCHR $ 250 $ - $ - $ - $ - $ - $ 250
Motor/Specia Fuel $ - $ - $ - $ - 8 - $ - $ - $ -

TAM
Spatial GIS Network $ - $ - $ 250 $ 250 $ 250 $ 250 $ 250 $ 1250
Safety Initiative $ 200 $ 400 $ 400
GIS Integration $ 150 $ 5 $ 5 $ 5 $ 5 $ 5 $ 50 $ 300
Data collection / Added Features $ 250 $ 400 $ 100 $ 100 $ 100 $ 100 $ 100 $ 900
Permitting & Routing $ - $ - $ - % - $ - $ - $ - $ -
CADD & Primevera $ 100 $ % 5 $ 5 $ 5 $ 5 $ 50 $ 35
Traffic Data $ - $ 10 $ 5 $ 5 $ 5 $ 5 $ 50 $ 350
Digital Ortho Photo $ 250 $ 250 $ 250 $ 750
Pontis 2000 $ % 5 $ - 8 - $ - $ - $ 125

Trave Information
Trapeze $ 500 $ - $ 250 $ 250 $ 250 $ 250 $ 250 $ 1250
Toll System $ - $ - $ - $ - % - $ - $ - $ -
ITMS $ 365 $ 550 $ 340 $ 340 $ 340 $ 340 $ 340 $ 2250



TECHNOLOGY INITIATIVES (CONTINUED)

FY02 - 07 Information Technology Plan FY 2001 FY 2002 FY 2003 FY 2004 FY 2005 FY 2006 FY 2007 Total FY 2002-07
Data Administration
Access $ - $ 100 $ 100 $ 100 $ 100 $ 100 $ 500
Marts/ Warehouse $ - $ 250 $ 250 $ 250 $ 250 $ 250 $ 250 $ 1500
Networ k
C/S Network Hardware $ 281 $ 100 $ 100
NT & MS 2000 $ 75 $ - $ 75 $ 725
Management & Security $ 550 $ 150 $ 150 $ 150 $ - $ - $ 450
WEB Based Kiosks $ - $ 210 $ 20 $ 210 $ 210 $ 210 $ 1050
TMC Equipment $ - $ - % - $ - $ - $ - $ -
DTC Mid-County Equip $ - $ - % - $ - $ - $ - $ -
M aintenance M anagement $ 1216 $ 250 $ 250 $ - $ - $ - $ - $ 500
L aboratory Management $ 25 $ 125 $ 125
Equipment M anagement $ - $ - $ - $ - $ - $ - $ - $ -
Project Management $ 3B $ 137 $ 250 $ 250 $ - $ - $ - $ 1,857
Document M anagement $ - $ 340 $ 960 $ 1,300
Customer Relations
Inquiry Tracking $ 8 $ 314 $ 50 $ 250 $ - $ - $ - $ 1,064
WEB $ 120 $ 150 $ 150 $ - $ - $ - $ - $ 300
Video Conferencing $ 5 $ - $ - $ - $ - $ - $ - $ -
Technology Replacement $ - $ - % 2 $ 183 $ 2576 $ 362 $ 449 $ 12,582
Total $11023 $ 6186 $ 4712 $ 5183 $ 5701 $ 6272 $ 689 $ 34,953
System Management/ITMS $ 3665 $ 550 $ 340 $ 340 $ 340 $ M0 $ 340 $ 2250
Office Information Technology $ 7328 $ 6636 $ 4372 $ 4843 $ 5361 $ 5932 $ 6559 $ 32,703

2-61



